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- Psychiatrists make up only 3.85% of all physicians in lowa
— 5,939 physicians; 225 psychiatrists
— Nearly 4,000 individuals PER Psychiatrist
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» State Hospital beds

— 149 (roughly 8 years ago) down to 64

— 2 BEDS per 100,000 residents
» National average is 12 per 100,000

 Private beds = roughly 700

e 24 per 100,000 residents
e Health policy suggests 40-60 per 100,000
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Patient Population |Number
Adult 58
Pediatrics 15
Medicine-Psych 15
TOTAL 88

Discharges [FY2017

Adult 1,531

Pediatrics [616

TOTAL 2,147

uihc.org

Adult services -

Geriatric (15 beds)

Intellectual Disability (ID) 4
beds

Neuropsychiatry (18 beds)
Mood Disorders (14 beds)
Eating Disorders (8 beds)

High acuity — admission requires
typically danger to self or others

Bed occupancy is 97%, so ability
to admit, move patients through is
limited

Few community resources to
discharge patients to
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» |npatient —-
— Due to lack of community services (for example, residential

facilities) for our complex inpatients, their length of stay is
often extended (weeks, months)

— Payers often stop payment long before discharge
— This leads to a large burden of unpaid hospital costs
« $1.8 Million in unpaid days (2,106 denied days, 7.7% of
days provided)
* Qutpatient
— Low reimbursement rates
* Net loss of $ 7 Million for ALL payers
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* The challenge of providing mental health
services in lowa

- The University of lowa Department of Psychiatry
— meeting the challenge

— Service
— Education
« Opportunities to help increase services
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Des Moines University, College of Osteopathic Medicine

— Initial conversations between Dr. Tony Miller, our clerkship
director, and Lisa Streyffeler, Assistant Professor and Chair of
Behavioral Medicine at DMU

— Highest need is the sponsoring of psychiatry electives in addition
to the ‘core’ rotations

» Geriatric psychiatry

Chemical Dependency
Medical/Psychiatry or Hospital Psychiatry
Child Psychiatry

Eating Disorders

Interventional — Electroconvulsive Therapy (ECT) and TMS
(transcranial magnetic stimulation)
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 We currently have five training programs

— General Psychiatry — 7 residents per year

— Family Medicine/Psychiatry - 2 residents per year
— Internal Medicine/Psychiatry — 2 residents per year
— Child Psychiatry — 2 residents per year

— Geriatric Psychiatry — 1 fellow per year
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¢ Enhancing Access to Mental Health Services in lowa

— Program with state funding since 2006, but CUT this past
year

 These funds have been split between two components:

— A post-graduate fellowship in psychiatry for Physicians

Assistants (PA) through the University of lowa Department
of Psychiatry;

— Support and training for Advanced Registered Nurse
Practitioners (ARNP) working in psychiatry through the
College of Nursing.

« A unique program designed to create specialized mental health
APPs.

— Has created 9 mental health APP. EIGHT of them in lowa
— Annual cost = $150,000
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« The most efficient way to increases services NOW
— University has several initiatives in place
» Nursing home management of patients with dementia
 Child Health Specialty Clinic network
— Services to children for mental health care
—Beginning services for adults with Intellectual Disab
— Annual cost for a 0.5 FTE psychiatrist = $100,000
* Direct care to a local mental health center
» Consultation services
« Demand is deep and wide
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- Support for recommendations from the Complex Needs Patien

Workgroup.

— Creating of Intensive Residential Service Homes to serve
minimum of 120 individuals

+ Helps fill the ‘hole’ of lack of inpatient beds
— Increasing Assertive Community Treatment (ACT) Teams
— Creation of community based Access Centers
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